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Strategic Priorities

Business Plan Approval
Nov / Dec

Reaffirmed with each Council
(10-15 Years)

Jan / Feb

Annual Report/
Performance Review

Draft Business Plan
Budget Resources defined
Sept / Oct

Annual
Planning

Cycle

Annual Review with
Council (3-5 Years)

Division/Dept
Business Planning
Mar / Apr

Budget Guidelines/Strategic Plan
Council Approval of
division actions
May / Jun

Community Input

Corporate Values
-Helpful
Knowledgeable
.Dedicated



