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2022-2026—STRATEGIC GOALS 
1 

Residents and Staff actively communicate and  

engage with us through open dialogue. 

2 
Our community is supported and enabled through  

active governance. 

3 
Our thriving community is built on sound and  

collaborative relationships. 

4 
Sound fiscal practices are balanced with a  

commitment to prioritizing value for our citizens. 

2022– 2032 Vision:  
 Alive with Opportunity 

Corporate Values: 
• Dedicated 

• Knowledgeable  

• Helpful  

Committees, Boards and  

Commissions 

Residents, Businesses 
& Stakeholders 

RCMP 

 

Partnerships: 

• Olds College 
• Olds District & Chamber of Commerce 
• Olds Regional Exhibition 
• Uptowne Olds 
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Vision Goals Strategic Priorities 

Reaffirmed with each Council 
(10-15 Years) 

Annual Review with  
Council (3-5 Years) 

Community Input 

Corporate Values 
•Helpful 
•Knowledgeable 
•Dedicated 

Community Trends  
& Stakeholders 

Business Plan Approval 
Nov / Dec 

Annual Report/ 
Performance Review 

Jan / Feb 

Division/Dept  
Business Planning 

Mar / Apr 

Budget Guidelines/Strategic Plan 
Council Approval of  

division actions 
May / Jun 

Draft Business Plan  
Budget Resources defined 

Sept / Oct 

Annual  
Planning  

Cycle 


